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This tool-kit is a collection 
of the methods, activities 
and project ideas
of the international activity “Young peo-
ple in action: promoting active citizenship 
and democracy” organized by the Interna-
tional Union of Socialist Youth (IUSY) with 
the support of Young European Socialists 
(YES).

The activity took place in June 2017 in 
Berlin and was hosted by SJD – Die Falken 
with financial support of the European 
Youth Foundation (EYF). The activity ga-
thered together 24 participants from 16 
countries who worked together on the the-
mes of democracy, active citizenship and 
youth participation.

After the activity, the team gathered the 
implemented methods as well as the ideas 
produced during the activity in this tool-kit 
in order to share them with young people 
and youth organizations who work actively 
in the field.

The tool-kit presents selected me-
thods implemented during the acti-
vity as well as ideas that have been 
created and developed by the par-
ticipants. It also includes a short 
overview on non-formal education, 
active citizenship and youth parti-
cipation. In this way, the tool-kit in-
troduces the main concepts of the 
activity and offers methods that 
can support exploring them while 
working with a group of young peo-
ple. In the tool-kit you will also find 
the daily flow of the activity and se-
veral useful resources that will sup-
port you exploring the theme more 
in depth.  

Team and participants hope the 
reader enjoys the tool-kit and 
finds its content applicable to 
her*him context.
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Non-formal education
is an organized educational process 
that gives young people the possi-
bility to develop their values, skills 
and competences other than the 
ones gained in the framework of for-
mal education. Those skills include a 
wide range of competences such as 
interpersonal, team, organizational 
and conflict management, intercul-
tural awareness, leadership, plan-
ning, organizing, co-ordination and 
practical problem solving skills, te-
amwork, self-confidence, discipline 
and responsibility. 

Non-formal does not imply unstruc-
tured, rather it refers to the fact that 
the process of non-formal learning is 
shared and designed in such a way 
the learner is the architect of the 
skills development. 

The methods used in non-formal 
education are often playful and aim 
for a holistic approach to learning. 
All learner types shall be addressed 
and recognized during a session. 
The pre-planned session outlines 
need to re-evaluated and adjusted 
to the needs and expectations of the 
participants. Non-formal education 
approach includes the needs and 
abilities of all types of learners.

Participation in the de-
mocratic life of any com-
munity is about more 
than voting or standing 
for election, althou-
gh these are important 
elements. Participation 
and active citizenship is 
about having the right, 
the means, the space 
and the opportunity and 
where necessary the 
support to participate in 
and influence decisions 
and engaging in actions 
and activities so as to 
contribute to building 
a better society.

revised European Charter on the 
participation of Young People

in Local and Regional Life
Congress of Local and Regional Authorities

(Council of Europe, 2003)

KEYWORDS



7 Active Citizenship 
is a term used to describe the 
involvement of individuals in public 
life which can take place at local, 
regional, national and international 
levels. Youth organisations should 
support young people, for them to 
explore and understand the concept 
of active citizenship and develop skills 
and competences in order to address 
and analyse issues concerning the 
theme as well as be empowered to 
come up with solutions.

 Youth
participation

is a process of achieving 
positive changes in 
young people’s lives 
and of building a better 
community and society. 
Means to achieve it are 
different: initiatives, 
activities, projects 
that promote youth 
involvement at very 
different levels–local, 
regional, national and 

international.  There 
are diverse theories 
dealing with youth 
participation and it can 
be approached from 
different perspectives 
depending on the 
context, background etc. 
It is important to keep 
in mind the motivation 
of different actors such 
as civil society, political 
organizations, youth 
organizations might 
vary as well. 



METHODS

ALIEN
INVA-
SION

Category:  Team Building / Time: 45 minutes - 1 hour
Participants, out of their comfort zone, need to work together 
to reach a result, because everyone has only part of the neces-
sary abilities.

Learning outcomes:
• Participants are experiencing a diffe-

rent role within the group.

• The group learns to work together.

• They start to trust and rely on each 
other.

• They are given space to reflect on their 
role within the group and the working 
within it.

Materials
• Blindfolds
• One egg per group
• Straws, cotton swaps and other wrap-

ping material
• Scissors and tape

Source
http://bit.ly/YPiA-AlienInvasion

Preparation
1. Decide based on the training setting 

if you want to facilitate it in form of a 
competition between two groups or 
more.

2. Evaluate the participants and decide 
who is more outspoken and who is quie-
ter.

3. Separate your group into 3 categori-
es in a ration of 4:4:2 (louder: quieter: 
others)

4. The more outspoken participants will 
be not allowed to speak or physically 
help with the egg. They are also placed 
the furthest away from the egg. Even so 
they are speechless they are tasked to 
communicate their ideas via body lan-
guages.

5. The quietest ones will not be allowed to 
move and physically help with the eggs. 
They are challenged to speak and guide 
the blindfolded participant. Therefore, 
they are placed opposite of the spee-
chless ones so that the workstation is in 
between these two groups.

6. The remaining participants will be 
blindfolded but they can speak and 
move. They are supposed to work on 
the table and wrap the egg. 
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Approach
Explains that everybody has been captu-
red by aliens and they will be released if 
they help the aliens to drop their eggs on 
Mars without breaking them. The aliens 
have made some of their group members 
speechless, while the others are either to-
tally paralysed or blind - just in case they 
try to escape or call for help. Plan 10 to 15 
minutes for the briefing.

GAME PLAY:

• The blindfolded participants are chal-
lenged to prepare the eggs for the fal-
ling test.

• The paralysed stand closest to the 
blindfolded ones and can give them oral 
instructions.

• The speechless participants are the fur-
thest away from the egg wrapping pro-
cedure. Their task is to advise the pa-
ralysed one through body language

The group gets 30 to 35 minutes to wrap 
the egg. Then drop them from a high spot 
(ladder, window, etc.)

Debrief
In the debrief help the participants to re-
flect on why they had success or not, what 
went well and what was difficult. Also spe-

ak with them about they felt in their assi-
gned role, if they would have liked to have 
another role and why.

Notes
The more outspoken participants will most 
likely have the most ideas. They might get 
frustrated because they are not heard as 
they are used to. To prevent this, remind 
the quieter ones to actively consider them 
in their solution finding.

They more quiet ones might feel overwhel-
med because they have to speak a lot and 
to come up with ideas. Also, here helps to 
encourage the cooperation with the louder 
ones.

Ensure that the blindfolded participants 
work lower and carefully even so there is 
a sense of competition to lower the risk of 
accidents. Extend the working time if the 
time pressure gets too risky.

9



OFFLINE 
SOCIAL 
MEDIA 
PROFILE

Category: 
Get-to-know-each-other Exercise / Icebreaker
Time: 20 - 30 minutes
The group creates a profile of each participants, moveing 
around and starting first conversations.

Learning
outcomes
• Participants are able to have first inte-

ractions with each other.

• They create a visual library of all parti-
cipants.

• They develop a feeling for the other pe-
ople in the group.

Materials
• One pen and paper per participant.

Preparation:
1. Prepare prompts to fill in the profiles

Approach
Hand papers and pens out to the partici-
pants. Instruct them to draw a box in the 
top right corner of the page and write their 
name next to it like in a social media pro-
file. Put on some music and let the parti-
cipants walk through the room handing 
over and receiving a profile whenever they 
meet another participant. When the music 
stops, they shall find the participant whose 
profile they have in that moment. Propose 
a prompt they shall capture on the profile 
of their partner. Then they walk around to 
music again and repeat the procedure un-
til all prompts are finished. Put on music a 
last time. When it stops, the participants 
shall draw a profile picture of the person 

whose sheet they have into the box from 
the beginning. 

Call the participants back into the circle 
and let the participants introduce each 
other based on the profiles they have. Af-
ter this exercise hang the profile up on the 
wall so the participants can have a look at 
them during the whole training.

Debrief
In the debrief look with participants at the 
facts the heard about during this exercise. 

Did they have something in common with 
someone they did not know? 

What was the most interesting/surpri-
sing/… fact?

Notes
It’s a good exercise if the group never met 
before or you have a lot of participants 
that came alone and do not know anyone.

If you have participants from significantly 
different backgrounds work in the debrief 
on similarities/differences across these.a 
sense of competition to lower the risk of 
accidents. Extend the working time if the 
time pressure gets too risky.
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COUNT 
TO TEN

Category: 
Energiser

Time: 10 - 15 minutes
Inclusive quiet 

energiser that works 
with simple counting, 

working on building 
or improve a group 

culture.

Learning
outcomes
• Focuses group

• Establishes a coopera-
tive culture within the 
group

• Helps group to identify 
disruptive factors

• Emphasises cooperation 
over aiming to win

Materials
none

Preparation
none

Source
http://bit.ly/YPiA-
SeedsForChange

Approach
Call the participants into a 
standing circle and invites 
them to get as close to each 
other as it is comfortable for 
them and their neighbour. 
Explains that in this exerci-
se the group will count to-
gether up to ten, but there 
are some rules:

1. Only one person can 
speak at a time.

2. When two or more spe-
ak simultaneously the 
group has to start over 
from the number 1.

3. One person cannot say 
two or more number in 
succession.

4. The participants cannot 
communicate in any way 
with each other besides 
saying the numbers.

Debrief
  In the debrief the trai-
ner can raise the following 
points:

What make the group strug-
gle?

What were strategies they 
tried to employ?

What made them success?

What were things they lear-
ned about themselves and 
the group?

Notes
As a variation to facilitate 
the method in a more in-
clusive manner is to let the 
group count up to the num-
ber of participants. This 
way everyone counts at le-
ast once.

If the group gets to ten to 
fast the trainer can modify 
the challenge

• Forbid hand gestures

• Neighbours cannot say 
the next number

• Raise target number

• Count with closed eyes
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ELEPHANT 
AND THE 
BLIND 
MEN

Category: 
Storytelling / Reflection
Time: 20 minutes
We have limited views of a bigger picture. The acti-
vity invites us to celebrate the diversity in which we 
see the world.

Learning outcomes
• The story introduces the idea that all of 

us have a piece of the puzzle and there 
is value in the many different ways we 
view the world.

Materials / Preparation
none

Source
„Active Citizens – Globally connected, lo-
cally engaged; Active Citizens – Facilita-
tor’s Toolkit“ by The British Council (2011)

Approach
Shares the following story with the parti-
cipants. 

Once upon a time, there lived six blind 
men in a small village in India. One day 
they heard that a friendly elephant had 
entered the village. They had never befo-
re met an elephant, so they had no idea 
what an elephant was. Although they 
would not be able to see it, they decided 
to go and to learn more about this animal. 
When they came across the elephant they 
all touched it to explore it.

“The elephant is a pillar”, said the first 
man, who touched its leg.

“Oh, no! It is like a rope,” said the second 
man, who touched the tail.

“Oh, no! It is like a thick branch of a tree”, 
said the third man, who touched the trunk 
of the elephant.

“It is like a big hand fan”, said the fourth 
man, who touched the ear of the elephant. 
“It is like a huge wall”, said the fifth man, 
who touched its belly.

“No, you are all wrong! It is like a solid 
pipe”, said the sixth men, who touched 
the elephant’s tusk.

They began to argue about what the 
elephant was like and every one of them 
insisted that he was right. Each one be-
gan to shout out louder, convinced his 
perspective was the right one.

Debrief
In the debrief ask the participants who they 
think is right and what was happening in 
the story. If they have not come up with it, 
introduce the concept of perspective and 
work out that each of the men had just his 
own perspective and therefor was the only 
one right. Speak with the group about the 
values of having multiple perspectives at 
the table and how the trainings topic could 
benefit from it.

Closes the exercise by requesting the par-
ticipants to be open for the perspective of 
others and value what they could learn 
from it by thinking back to the elephant 
whenever a topic gets discussed.
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Notes
To help participants to vi-
sualise the story, facilitate 
it with the help of a drawing 
of the scenery on a Flipchart 
and the statements on mo-
deration cards, that you put 
up while you tell the story.

The ideas behind the story 
could also be transported 
in a more playful approach. 
For this place, an object 
in the centre of your circle 
and let blindfolded parti-
cipants touch it to identify 
it.on similarities/differen-
ces across these.a sense of 
competition to lower the 
risk of accidents. Extend 
the working time if the time 
pressure gets too risky.

THINK
PAIR

SHARE
Category: 

Discussion
Consensus Building

Time: 45 min. - 1 hour
Discussion exercise 

that works from a 
single person’s opinion 

to a group consensus 
over several steps.

Learning
outcomes
• Participants learn to for-

mulate their own defini-
tion/solutions and pre-
sent them to others.

• Participants learn to 
agree with others on a 
common definition/solu-
tion.

Materials
 Cards/paper

Preparation
none

Source
Variation of 2, 4, 8 Consen-
sus in http://bit.ly/YPiA-
SeedsForChange

Approach
1. Ask participants to come 

up with their own defi-
nition or solution and 
to write it down on a 
card/paper. As soon as 
two participants are fi-
nished, pair them up. 
They each have to pre-
sent their own cards and 
then agree on a common 
definition/solution. The 

pairs then form groups 
of four and continue the 
process until the whole 
group is split up in only 
to big ones.

2. Call everyone 

3. Let the participants pre-
sent each group’s defini-
tion/solution in plenary 
discussion, each of the 
groups presents its defi-
nition, followed by time 
for comments and expla-
nations.

Debrief
In the debrief work with 
the participants on how 
the process felt, what they 
are happy about regarding 
the result and what they 
are missing from their own 
thoughts.

Notes
• The group can also agree 

on a final common de-
finition for the whole 
group.

• Present official defini-
tions at the end and let 
the participants work on 
commonalities and dif-
ferences with their own.



RAIN 
MA-
KING

Category:  Energiser / Time: 5 minutes
It aims to bring the group closer together and is 
fun. It illustrates the power of a group working 
in symbiosis through its cooperative and playful 
character.

Learning
outcomes
• The participants experience 

the power of collective crea-
tion.

Materials
Preparation
none

Source
http://bit.ly/YPiA-SeedsFor-
Change

Approach
Gather everyone around you in a 
tight semi-circle. Divide the seve-
ral people deep semi-circle into 
three groups and explain that 
the group going to create a rain-
storm. Therefore, introduce four 
simple sounds.

Drizzle - rub your palms together 
for a whispering sound

Light rain - move your hands up 
and down in opposite directions, 
with palms brushing against each 
other, as if you are brushing sand 
off the palms

Heavy rain - clap your hands to-
gether

Hail - cup your palms and clap 
them against your thighs and 
stamp with your feet on the 
ground

Start with group one making driz-
zle. Then join the drizzle with the 
remaining groups successively. 
Go back to group one and switch 
with them to light rain, whilst the 
other maintain their drizzle. Let 
the other groups follow as be-
fore. Keep the round alive until 
all groups are making hail. Now 
start to work backwards with 
group one returns to heavy rain 
and let the other groups follow. 
Work through all sounds until 
one group after the other turns 
silent.

Debrief
In the debrief reflect with parti-
cipants one the feeling to create 
something as group.

Notes
If you have participants with mo-
bility impairments, find ways to 
create the sounds in a way that is 
possible for everyone.

Do not use this exercise with par-
ticipants with noise sensibility or 
traumata that could be triggered 
by the louder sounds.



TREE OF 
EXPEC-
TATION

Category: General Facilitation
Expectation Collection
Time: 20 - 30 minutes
More in depth method to gather participants’ 
expectations, interest and skills. It offers an 
opportunity to adjust the upcoming sessions 
according to the outcomes.

Learning outcomes
The participants reflect on the 
things they want to achieve in this 
workshop and consider what they 
are bringing to support this. 
• They participants get an oppor-

tunity to hear more about the in-
terest and experiences of other 
participants.

Materials
Flipchart or another big sheet

Four different stacks of moderation 
cards or post-its

Preparation
Draw a tree on a big sheet of paper.

Source
Variation of Tree of Expectation 
in „Active Citizens – Globally con-
nected, locally engaged; Active Citi-
zens – Facilitator’s Toolkit“ by The 
British Council (2011)

Approach
Invited the participants to share 
their expectations for the program-
me, along with some of the skills 
they can contribute. Encouraged 
them to think about the long-term 

outcomes and effects of this trai-

ning. Give them post-its or modera-

tion cards to write them down one. 

Invite them to post everything on 

the prepared tree with the following 

meanings.

• Yellow post-its - Root & trunk: 

Skills, attitudes, connections we 

are bringing

• Green post-its - Leaves: Things 

we want to have achieved by the 

end of this training

• Flowers post-its: Long-term out-

comes that we want

Debrief
In the debrief link the outcomes to 

the upcoming programme.

Notes
You can cluster the post-its/mode-

ration cards (with volunteers) into 

groups to make the Tree of Expecta-

tion more legible.

Introduce more categories to gather 

more specific information.



PARALLEL 
CITIZENSHIP 
AUTOBIO-
GRAPHY

Category: 
Visualisation Exercise; Reflection
Time: 30 - 60 minutes
We have limited views of a bigger picture. The 
activity invites us to celebrate the diversity in 
which we see the world.

Learning outcomes
• The participants reflect on their own life 

and understanding of their citizenship.

• The participants draw parallels betwe-
en their lives and history.

• The participants discover commonali-
ties and differences between their life 
and those of the other group members.

Materials
Pens and paper for each participant

Flipchart papers

Preparation
Draw out your own biography on a big she-
et of paper.

• Black arrow in the centre: birthday and 
place -> current age and place of resi-
dence

• Blue arrow on the top: personal key 
events that influenced your understan-
ding on your role as citizen in chronolo-
gical order 

• Red arrow one the bottom: political/
societal events that influenced your un-
derstanding of your role as citizen

Source
Variation of Parallel Citizenship Autobio-
graphies in „Under Construction – Citi-

zenship, Youth and Europe – T-Kit on Eu-
ropean Citizenship“ by Council of Europe 
(2003)

Approach
Presents your personal citizenship auto-
biography on a Flipchart and hang it up at 
an accessible space.  Hand out paper and 
pens to the participants and gives them 
25 minutes to come up with their own 
citizenship autobiography. Call the par-
ticipants back into the circle and invites 
some of the participants to share their ci-
tizenship autobiographies with the group. 
Hang up the results on an accessible place 
to be discovered by the participants during 
the whole training.

Debrief
In the debrief create with the participants 
on a common citizenship autobiography 
on another Flipchart by working out com-
monalities and differences throughout the 
groups outcome.

Notes
This exercise can be used for any identity 
related topic (e.g. membership, profession 
or sexual identity).

If you have a large group from significan-
tly different areas, split the group up based 
on its geography and let them create more 
than one common biography.

16



SECRET 
WELLBEING 
MISSION

Category: 
General Facilitation
Time: 5 minutes
Great method to positively impact a groups envi-
ronment and strengthen the bounding within it.

Learning outcomes
• The participants experience taking care 

of someone else and being taken care of.

• The participants create a positive and 
comfortable environment for everyone.

Materials
Pens and paper for each participant

Flipchart papers

Preparation
• Create a poster to introduce the me-

thod to the participants.

• Create a small card with the name of 
each participants

Source
Variation of Parallel Citizenship Autobio-
graphies in „Under Construction – Citi-
zenship, Youth and Europe – T-Kit on Eu-
ropean Citizenship“ by Council of Europe 
(2003)

Approach
Hang up the poster before the training 
starts. It explains that each participant is 
assigned another one. During the time of 
the training he*she is responsible of the 
other wellbeing and development process. 
Small gestures shall facilitate this. Impor-
tant is that they keep their assignment se-

cret. When the participants enter the trai-
ning room for the first time let everyone 
draw a card with a name on.

Debrief
Disclose in the closing of the training who 
was assigned to whom, by letting each par-
ticipant guess. Let the participants share 
what they did to fulfil their mission.

Notes
To make the disclosure more private, let 
the wellbeing agents write a note to their 
assignment or something similar.

The disclosure is important to ensure the 
participants feel held accountable. 

During a more then one day long training, 
remind the participants of the mission in 
your morning opening.

17



PAIR
INTRODUCTIONS

Category: 
Get-to-know-each-other 

Exercise; Icebreaker
Time: 10 – 20 minutes

Facilitate a group introduc-
tion, with more time control 
but not letting people intro-

duce themselves.

Learning outcomes
The participants learn to interview and 
introduce another person

Materials / Preparation
None

Source
http://bit.ly/YPiA-SeedsForChange

Approach
Ask people to pair up with a person they 
do not know (well) and task them to inter-
view the other one for three minutes each. 
After this time call them back into the cir-
cle and invite the pairs to introduce each 
other to the group.

Debrief
In the debrief speak with the participants 
about how they felt getting interviewed 
and introduced by someone else and if 
there is something else they want to share 
with the group that was left out before. 

Notes
To give the interviews a more specific di-
rection, introduce a theme or question the 
participants should work along.
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CODE
OF CONDUCT

Category: 
General Facilitation
Group Management 

Time: 5 - 10 minutes
With the Code of Conduct 

you can create common 
behaviour rules with the 

group and establish an 
obtainable authority for 

every participant. Through 
this, you facilitate a safe 

and respectful space 
and ensure a productive 

cooperation.

Learning outcomes
Participants understand why and which 
rules exist during the training.

Participant learn to formulate their 
needs in form of rules.

Materials
Flipchart for collecting rules

Source
Variation of Group Agreement in
bit.ly/YPiA-SeedsForChange

Approach
Explain the group that you want to for-
mulate the rules for the training together 
with them to create a clear understanding 
of the ways we interact with each other. 
Collect suggestions from the group on a 
prepared Flipchart after the group agrees 
on it. Inform the participants that everyo-
ne at any time can evoke the Code of Con-
duct also against the trainer. Hang it up so 
everyone can see it during your sessions.

Debrief
Use the debrief to ensure that everyone 
agrees on and understands the Code of 
Conduct.

Notes
If you work in several rooms copy the Code 
of Conduct for each.

 If you have a session over more than 
one day, go through the Code of Conduct 
in the beginning of each day. 
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THOUGHT
PARKING LOT

ATTRIBUTE LINE

Category:  General Facilitation, 
Group Management
Time: 1 - 2 minutes
Tool to keep group discussions on 
point and adjust the upcoming ses-
sions on the interest of the group

Learning outcomes
• Participants experienced that each of 

their thoughts are appreciated.

• Participants practice to focus in a 
discussion.

• Participants learn to separate signifi-
cant from ancillary information.

Materials / Preparation
Flipchart to collect statements,thoughts…

Source
Variation of Parking space from http://bit.
ly/YPiA-SeedsForChange

Approach
Introduce the concept behind the Thou-
ght Parking Lot to the group and invite the 
participants to also raise points during di-
scussions that are meant for the Thought 
Parking Lot.

Debrief
Use the debrief to ensure that everyone 
understands the Thought Parking Lot. 

Notes
You can also invite participants to wri-
te thoughts for the Thought Parking Lot 
on moderation cards and pin them on it 
themselves.

To be seen reliable and to ensure the fun-
ctionality of this tool, make sure you ac-
tually come back to the collected thought. 
Maybe include a time slot for it into your 
agenda.
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ATTRIBUTE LINE
Category:  Get-to-know-

each-other exercise; Icebreaker
Time: 10 minutes

Amusing and short exercise to bre-
ak the ice within a group and gives 
ground to get to know each other.

their space, let one after the other name 
their position. Invite the participants to 
correct the order during this.

Debrief
In the debrief speak with participants 
about interesting things they learned. 

Notes
Possible attributes are:

• Distance to home place

• Time of travel

• Time of membership

• Names

• Height

If you have participants with mobility 
impairments, adjust the exercise to their 
needs.

You can make it a bit trickier by only al-
lowing non-verbal communication.

Learning outcomes
• Participants learn first facts about 

each other

• Participants start first conversation 
with each other.

• Group establishes first common 
ground.

Preparation
Create enough space so that all the parti-
cipants can line up next to each other.

Source
Variation of People Map in http://bit.ly/
YPiA-SeedsForChange

Variation of Reihenfolge bilden in http://
bit.ly/YPiA-ActionSpile

Approach
Invite the participants to stand up and 
explain that in this exercise they shall 
line up next to each other in an order re-
garding an attribute. Remind them to re-
spect the personal space of the persons 
standing next to them and that the left 
end of the room is the smallest and the 
right end the biggest. Now state the first 
attribute. After the participants found 
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GRAPHIC 
RECOR-

DING

MA-ZINGA!

Category:   General Facilita-
tion; Visualisation; Informa-
tion Recording
Time:  Based on information 
input; no extra time
Method to record information 
in a visual format and addres-
sing the visual learning ability 
of the participant. Category:  Energiser

Time: < 5 minutes

Short, high-energy 
energiser, that has 
the potential to be-
come the slogan of 
every training. 

Learning
outcomes
• Participants experien-

ced that each of their 
thoughts are apprecia-
ted.

• Participants practice 
to focus in a discussion.

• Participants learn to 
separate significant 
from ancillary informa-
tion.

Materials
• Flipchart or another 

big sheet of paper
• Black and colourful 

markers

Preparation
Gather symbols and vi-
suals regarding the topic

Approach
During an information in-
put (e.g. from an expert) 
summarise the spoken 

word in a visual format 

with writings, symbols, 

arrows and other visual 

items. Use colour to em-

phasise.

Debrief
Use the graphic recording 

as aid when recapping in-

puts.

Notes
Task participants to create 

their own graphic recor-

dings in a smaller format 

(so called Sketchnotes) to 

intensify learning and in-

troduce it as a new tool for 

them.

The recordings can also be 

used in follow up publica-

tions to illustrate the pro-

cesses during the training.
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MA-ZINGA!

FLASH 
LIGHT

Category:  Feedback 
Time: 5 minutes

Quick feedback tool 
that give you a brief 
overview over the 
group’s mood.

Learning
outcomes
The participants practice 
to give feedback in a short 
form.

Materials /

Preparation
none

Approach
Task your participants to 
give you feedback in one 
sentence. Start clockwise.

Notes
If the group is bigger or the 
participants are not expe-
rienced in giving feedback, 
the answer can get repetiti-
ve. 

Learning
outcomes
The participants experience 

a feeling of togetherness.

Materials /

Preparation
none

Approach
Bring your participants 

together in a close stan-

ding circle. Start the call by 

stretching your arm into 

the centre of the circle and 

loudly saying „ma“. Let one 

participant after the other 

join you until all your han-

ds are in the centre and you 

all say „ma“ together. Then 

suddenly you all pull back 

your hands calling „zinga!“.

Notes
Do not use this exercise with 

participants with sound 

sensibility. 
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VISIT AT THE ZOO
Category:  Group Division
Time: < 5 minutes
Easy method to split up participants 
in smaller groups.

Learning outcomes
Participants experience to work in groups 
that they did not choose themselves.

Materials / Preparation
Equal number of cards for each animal 
(name or picture) based on number of 
smaller groups and participants.

Source
Variation of Besuch im Zoo in http://bit.
ly/YPiA-SuperSozi

Approach
Hand out one card to each participant 
and explain to keep their animal identity 
secret. Whenever you need to them split 
up into smaller group, sort them by their 
animal identity.

Debrief
Include into the daily debrief how the par-
ticipants felt in the groups they got paired 
into by this method.

Notes
With younger or participants really open 
towards non-formal education, you could 
let them find their group members by 
walking around the room and greeting 
each other with their animals’ sounds un-
til they find all of their group mates.

You can vary the groups by calling diffe-
rent combinations.

• All of the same animals
• One of each kind
• All of animal 1 and 2 and in the other 

all of 3 and 4

Learning outcomes
• The participants are losing up.

• The participants are experiencing col-
lective embarrassment in a positive 
sense.

Materials / Preparation
None

Source
http://bit.ly/YPiA-CreativeGame

Approach
Call you participants into a standing circle 
and introduce the figure you want to use 
with the help of your neighbours. Then step 
into the circle and start the game. Point at 
one participants and call one of the figures. 
The participant you point at is the centre of 
the figure and his*her two neighbours the 
outer parts. Does one of them react to slow 
or plays the figure incorrectly, she*he has to 
swatch place with you and move t the cen-
tre of the circle.

Debrief
In the debrief reflect with the participants 
on how the felt acting out figure that might 
feel stupid for some of them.
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PUKING
KANGAROO

Category:  Energiser
Time: 10-15 minutes
Fast and fun energiser, that, even if 
it is competitive, has a cooperative 
character.

Notes
The most common figures you can find be-
low. Nevertheless, there is an endless num-
ber of figures to choose from and you can 
also invent your own.
• Puking Kangaroo: The player in the 

middle resembles the Kangaroo’s pouch 
by creating a circle with his*her arms in 
front of her*his belly. The players next to 
him*her pretend to puke into the pouch, 
making the corresponding sound.

• Toaster: The player in the middle jum-
ps up and down to resemble the toast 
jumping out to the toaster. The players 
next to her*him create the toaster by 
stretching their arms around her*him in 
a box shape.

• Washing Machine: The player in the 
middle moves is upper body around in 
circle like the laundry in a washing ma-
chine. The player next to him*her create 
the washing machine by stretching their 
arms out into a frame.

• Mixer: The player on the centre repre-
sents the mixer by holding both arms up 
next to him*her and pointing one finger 
downwards. The players next to him*her 
start spinning around themselves while 
positioning their heads under the centre 
player’s fingers.

When choosing the figure make sure they re-
present something that everyone knows.
This is a widely-known energiser. Invite par-
ticipants to show figures they know.
Do not choose to many figures to avoid 
confusing your participants. If you have a 
trading over more than one day, introduce 
more figures each day.



CIVIL 
SOCETY 

AND WE

Category: Role-play; Reflec-
tion /  Time:  90 minutes
Role play to reflect on diffe-
rent kinds of civil society or-
ganisations and to practice 
cooperation in a guided envi-
ronment.

Learning
outcomes
• Participants experien-

ced that each of their 
thoughts are apprecia-
ted.

• Participants practice 
to focus in a discussion.

• Participants learn to 
separate significant 
from ancillary informa-
tion.

Materials
• Printouts of the profiles

• Flipchart papers and 
markers for each group

Source
Developed for this training

Preparation
Design different civil so-
ciety organisation profiles.

Approach
Break your participants 
up into groups and as-
sign each of them a profi-

le. Give them 45 minutes 
to make a need and aims 
analysis and plan organi-
sational roadmap for their 
civil society organisation.

Call all the participants 
back into the circle and 
invite them to they in role 
during the presentation. 
Let one group after the 
other present their outco-
me. After each presenta-
tion let the listening group 
deliberate on possible co-
operation of their organi-
sation and the presenting 
one.

Debrief
In the debrief discuss with 
the participants on how 
the outcomes resonate 
with their home organisa-
tion and/or societies.

Notes
This exercise is great For 
political party organisa-
tion to reflect on if and 
how they themselves be-
long to the civil society or 
not.

Learning
outcomes
The participants reflect on 
their own privilege.

The participants put themsel-
ves into perspectives with the 
other members of the group.

Source
http://bit.ly/YPiA-PrivilegeAc-
tivity

Preparation
Choose the statements accor-
ding to your topic and session 
objectives.

Create enough space for all 
the participants to line up next 
to each other and to take a 
number of steps forwards and 
backwards.

Approach
Invite your participants to line-
up next to each other and tell 
them about the exercise you 
are about to do. Read out the 
statements on after the other 
and give the participants time 
to decide if they want to take 
action on it.

Debrief
The debrief of this exercise is 
really important and needs to 
be facilitated in a careful and 
sensitive way. Reflect with the 
participants on their feelings 



PRIVILEGE 
WALK

Category:
Reflection
Time: > 1 hour
Powerful exercise 
that facilitates a re-
flection on privilege 
and can be adjusted 
to every topic.

during the exercise.

• How did it feel to be in the 
front/back of the group?

• How did it feel to see many 
before/behind themselves?

• How do they feel about the 
own/another person’s privi-
lege?

Also work with them on privi-
lege itself and how it relates to 

the topic.

Notes
Even if the exercise originates 
from speaking about race, gen-
der and class in the USA, it can 
be adjusted to every topic by 
changing the statements. For 
the classic approach see the 
link below.

You could touch a participant’s 
sensitive spot and cause an 
emotional reaction. Make sure 
to only use this method in a 
safe environment and to give 
the participants the possibility 
to leave the exercise or to stop 
it.

To intensify the experience of 
the participants, invite the par-
ticipants to take each other’s 
hand after receiving content 
from their neighbours. This 
way they might have to let each 
other go if there is too much di-
stance between them.

ZIP-ZAP-
BOING

Category:  Energiser
Time: 10 - 15 minutes

Fun and fast past 
energiser that has a 

competitive character 
and trains the par-

ticipants’ focus and 
reflexes. 

Learning
outcomes
The participants interact 

with each other in a play-

ful way.

Materials /
Preparation
none

Approach
Bring your participants 
together into a standing 
circle. Introduce the three 
directions.

• Zip: Say zip and clap to 
your right.

• Zap: Say zap and clap 
to your left

• Boing: Say boing and 
make a bounce hand 
gesture with both arms 
to another participant 
across the room. Can-
not be used to give the 
impulse to your nei-
ghbours.

The group now aims to 
give an impulse as fast as 
possibly around the circle 
by using the three direc-
tions. If somebody reacts 
to slow or makes a mista-
ke, they have to leave the 
circle and become the re-
ferees of the game.

Notes
If you have participants 
with mobility or cognitive 
impairments, make sure 
to facilitate this method in 
an inclusive way.

If your group is too good, 
introduce a second impul-
se.

If you work with a bigger 
group, split them up into 
two or more circles.



POINT
VOTING

SPEED
DATING

Category:  Voting
Time: 5 - 10 minu-
tes
Quick and easy way 
to facilitate a group 
vote or ranking.

Category: Knowledge 
exchange;

Get-to-know-each-
other exercise

Time:  Depends on 
number of

participants;
4 minutes per

rotation.
Versatile method to 

facilitate an
information exchange 

with a large number
of participants.

Learning
outcomes
• Participants learn to 

choose priorities.

• Participants experience 
to state their opinion 
without explaining it.

Materials
Point or dot sticker

Source
Variation of Stickers and 
Dots in http://bit.ly/YPiA-
SeedsForChange

Approach
At the end of a discussion or 
brainstorming, hand out a 
certain number of stickers 
to each participant. Invi-
te them to stick their point 
next to what they favour. 
They can also stick more 
than one on to the same 
item.

Debrief
In the debrief speak about 
the outcome of the voting 
and evaluate the happi-
ness regarding it within the 
group.

Notes
If you have participants 
with visual or mobility im-
pairments, facilitate this 
method in an inclusive way.

Learning
outcomes
The participants learn to pre-
sent information in a short and 
fast matter.

Source
http://bit.ly/YPiA-PrivilegeAc-
tivity

Preparation
Set an inner circle with chai-
rs facing outside and an outer 
circle with each chair facing 
inwards and opposite of one 
chair of the inner circle

Approach
Give the participants 5 to 10 
minutes to prepare the infor-
mation they wat to share du-
ring the speed dating. Split 
them up into two groups and let 
them take a sit on the prepared 
chairs. The facing pairs now get 
2 minutes each to present their 
information one after the other. 
After both presentations, the 
participants in the outer circle 
rotate one seat to the left. The 
new pairs present to each other 
again. Repeat this until the 
outer participants are back to 
their first chair.



ALL BA-
NANAS 
OF THE 

WORLD 
UNITE!

Category: Energiser; 
Warm-up

Time:  5 minutes
Fun and energising 
dance and singing 

method that is short 
and create a feeling 
of togetherness and 

team spirit.

Learning
outcomes
• The participants loosen 

up.

• The participants expe-

rience shard embarras-

sment in a positive way 

and environment.

Materials
Point or dot sticker

Source
Variation of Stickers and 

Dots in http://bit.ly/YPiA-

SeedsForChange

Approach
Gather the participants in 

a standing circle and intro-

duce the dance steps (see 

this video for instructions: 

https://youtu.be/JGTBi-

3mOKGU) to the group. 

Dance and sing together 

with the participants.

Notes
If you have participants to 

mobility impairments, faci-

litate it in an inclusive way.

Debrief
In the debrief discuss with par-
ticipants their experience and 
possible difficulties during this 
exercise. Also speak about inte-
resting information they recei-
ved.

Notes
If you have big group consider 
making to separate circle.

If you have participants with 
sound sensitivity facilitate this 
methods in a quieter approach 
or consider to choose a diffe-
rent one (for example Market of 
Opportunity).

Shorting the intervals without 
telling the participants to train 
their skill to reduce their pre-
sentation to the necessary. Di-
sclose and discus this during 
the debrief.



MUSEUM
WALK

Category:  Presentation; Reflection; Feedback
Time: 20 - 30 minutes
In depth method to give feedback on group work out-
comes. It is inclusive for more quieter participants or 
those who do not feel comfortable speaking up in the 
big group.

Learning outcomes
• Participants experienced that each of 

their thoughts are appreciated.

• Participants practice to focus in a 
discussion.

• Participants learn to separate signifi-
cant from ancillary information.

Materials
• Pens

• Post-its in three different colours

• Green: Things I like

• Yellow: Questions or Comments I have

• Red: Things I want to critique

• Tape

Preparation
Free enough wall space or setup pin bo-
ards to hang up all the posters the groups 
create

Source
Variation of Parking space from http://bit.
ly/YPiA-SeedsForChange

Approach
Instruct the groups to hang up their po-
sters. Introduce the method of Museum 
Walk by telling the participants that they 
are in a museum now and are not allowed 
to speak. Explain the different kinds of 
post-its and invite the participants to give 
feedback by writing on the corresponding 
post-its and sticking it next to the posters. 
Give them 15 minutes. After this break, 
the participants up back into their smal-
ler groups and let them work and reflect 
on the feedback they received. 

Debrief
In the debrief discuss with the partici-
pants about how the method and the 
feedback they received felt for them. Re-
flect with them on what and why they 
changed parts of their results. 

Notes
Use this method also to present individual 
work.
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NINJA

Category: Energiser; Warm-
Up / Time:  10 - 15 minutes
Playful and competitive 
energiser.

Learning
outcomes
The participants exercise 
in a playful way.

Materials /
Preparation
none

Source
http://bit.ly/YPiA-Ultima-
teNinja

Approach
Gather your participants 
in a standing circle. Ex-
plain them that you are 
all ninjas and you want to 
fight out who is the ultima-
te ninja. Each of you have 
two weapons represented 
by your arms. To kick so-
meone out of the compe-
tition you have to destroy 
their weapon by touching 
their arms. As soon as an 
arm is touch the partici-
pants has to hide it behind 

her*his back.

To start the competition, 
you put your hands to-
gether in the centre and 
then jump back into a 
ninja pose. Now one after 
the other the participants 
can make one move to at-
tack another’s weapons 
and then freeze in the end 
pose. The attacked can 
make one move to pro-
tect their weapons and 
then freeze in this pose as 
well. The game continues 
clockwise until just one 
ninja remains.

Notes
• Do not use this method 

if you have participants 
with mobility impai-
rments. 

• Remind your partici-
pants that this game is 
not about violence but 
about speed, balance 
and focus. If someone 
uses excessive force, 
interrupt the game and 
debrief the behaviour.
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BRAIN-
STORMING
Category:  Brainstorming; 
Knowledge Exchange / 
Time: 10 - 15 minutes
Widely common facilita-
tion tool and has diverse 
range of approaches how 
to facilitate it. Here you 
find described the most 
simplified way.

Learning
outcomes
• Teach participants to 

freely gather and formu-
late ideas.

Materials
• Flipchart paper

• Markers

Approach
Confront your participants 
with a question/state-
ment/… and invite them to 
freely think and associate. 
Gather the thing they come 
up on the Flipchart. Try to 
cluster for higher legibility.

Debrief
 In the debrief discover pat-
terns and possible follow 
ups from the brainstorming 
together with the partici-
pants.

GUIDED 
JOURNEY 

THROU-
GH TIME

Category: Reflection; Visua-
lisation Exercise / Time:  45 
minutes / It helps participants 
reflect on their experiences du-
ring the training. You can also 
emphasise certain parts to ma-
nifest a more solid memory.

Learning
outcomes
• The participants reflect 

on the training.
• The participants prac-

tice envisioning expe-
riences.

Preparation
Set up the seminar room 
in a comfy way.

Approach
Invite the participants to 
gather around you and 
find a comfortable posi-
tion. Instruct them to close 
their eyes and slowly start 
to focus on themselves and 
your voice. Speak in a calm 
and quite matter. Give the 
participants time for each 
step of the journey.
Begin the exercise in the 
very moment you are in. 
Slowly retell the seminar 
backwards in time until 
the moment your partici-
pants decided to join your 
activity. Invite them to 
think about their feeling 
and expectations, about 
what interested them. 

Then proceed to their tra-
vel to the location, the 
moment they first met the 
other participants. Work 
slowly through the whole 
training and enrich your 
story with anecdotes and 
results. Give everything 
a positive and joyful per-
spective. 
Continue until you are 
back in the present mo-
ment. Invite the partici-
pants to slowly come back 
into the room and open 
their eyes whenever they 
are ready. Offer them to 
take the time to stretch 
and yawn.

 Debrief
In the debrief reflect toge-
ther with the participants 
how they were feeling du-
ring this exercise and what 
where their highlights du-
ring the training.

Notes
If participants are more 
energetic and lively start 
off with a relaxation exer-
cise to open them for the 
journey.



CREA-
TIVE
SELF-
REFLC-
TION

Category:  Reflection
Time: 60 - 90 minutes
Joyful and creative 
way to reflect on a 
training. Each par-
ticipant can work in 
his*her own way.

Learning outcomes
Participants experience to work in groups 
that they did not choose themselves.

Materials
Creative supplies like paint, paper, scis-
sors, glue and so on.

Approach
Invite the participants to take some time 
for themselves to reflect on their expe-
rience during the training and to create 
an “object” that represents the times here. 
Play some silent, relaxing music during 
the working time. After this time is over 
gather the participants back together. In-
vite volunteers to present their creation 
and explain its meaning.

Notes
• Keep what they can create as open as 

possible. They can make a drawing, 
write a poem, develop a play or whate-
ver they want.

• If a participant has a hard time to come 
up with something, sit with this parti-
cipant and help her*him to come with 
something.

• Do not force someone to present 
his*her creation. This process is more 
private and self-focussed. 
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APPRECIATIVE 
BACK-WRITING

CERTIFICATE
CEREMONY

Category:  Feedback; Reflection
Time: 10 - 30 minutes depending on 
the group size
It gives the group a possibility to “say” 
another group member something nice 
before they depart. They can take their 
individual result back home as a me-
mory piece.

Category:  Closing
Time: 15 minutes depending on the 
group size
Festive way to close a training.

Learning outcomes
• The participants practice giving positi-

ve feedback.

• The participants experience being 
appreciated.

Materials
Paper

Pens

Tape

Approach
Hand out paper and pens to each of the 
participants. Invite them to help each 
other sticking the paper onto their backs 
with tape. Instruct the participants to 
walk around in the room and write a po-
sitive message to the person’s paper on 
his*her back. Play some joyful music.

Notes
If you have analphabetical participants or 
some with mental or visual impairments, 
facilitate it in a more inclusive way.

Learning outcomes
• The participants practice giving positi-

ve feedback.

• The participants experience being 
appreciated.

Preparation
Create a personal certificate for each par-
ticipant.

Approach
Call one participant after the other to the 
front of the seminar room. Hand them the 
certificate and take pictures similar as on 
a graduation ceremony. Make sure that 
each participant gets a huge round of ap-
plause!

Notes
You can personalise the certificate with 
a personal remark regarding each indivi-
dual participant.
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DAILY FLOW
DAY 1 / SESSION 1

Welcome, getting to know each 
other & the program  

Space requirements
Enough space to allow participants to be 
seated in a circle; no tables!

Session objectives
• Welcome participants to the activity
• Get to know each other 
• Develop and agree a code of conduct 
• Understand potential fears and expec-

tations and define learning objectives
• To present the training objectives and 

program
• To start team building team cohesion

Step by Step
1. Secret Wellbeing Mission
Before the participants can enter the se-
minar room, they are introduced to the Se-
cret Wellbeing Mission by a prepared and 
positioned flip-chart and draw another 
participant’s name from a bag.

2. Welcome & Icebreaker 
Participants are welcomed to Youth in Ac-
tion by the trainers and team member. To 
introduce everyone to each other the trai-
ner facilitates Pair Introduction. He*she 
presents the following focus questions on 
a prepared flip-chart:
1) Name, 2) Organization 3) Biggest Dre-
am, 4) Preferred pronoun  5) Why did you 
get involved?

3. Technical Detail 
The Project Manager gives technical de-
tails to the group.  

4. Code of Conduct  
The trainer explains the group why she*he 
wants the group to create and agree on 
their own Code of Conduct.

Suggestions for the Code of Conduct:
1) Limited use of mobile devices, 2) Criti-
que on content not on people 3) Gendered 
speaker list

The trainer introduces the Thought Par-
king Lot to the group.

5. Tree of Expectation
To collect the group’s expectations, the 
trainer facilitates the Tree of Expectations.

6. Programme agenda 
Trainer introduces the objectives. The 
daily program of the course is introduced, 
session by session, by sticking papers with 
session names on a prepared chart on the 
wall. The flow and logic of the course is 
explained, allowing participants to under-
stand the objectives and outcomes. The 
trainer shows connections to the partici-
pants’ expectations by referring back to 
the Tree of Expectations.

7. Team building exercise 
Based on the group the trainer either cho-
oses either Alien Invasion or Offline Social 
Media Profile as team building exercise.

Time: 9:00 - 10:30
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DAY 1 / SESSION 2  Setting the Scene

Space requirements
 Enough space for the group, like the main 
seminar room.

Session objectives
• Introduce the IUSY and YES team and 

explain the purpose of the seminar, 
within a wider political and organisa-
tional framework

• Introduce the concept and practice of 
non-formal education (NFE)

• Team build to prepare the group for on-

going group and pair activity across the 

training
• Understand the experience of partici-

pants in democracy and what has led 
them to where they are today 

Step by Step
1. Energizer 
The trainer facilitates Attribute Line as an 
energize to combine getting to know each 
with physical movements.

2.  IUSY & YES introduction and welcome 
The IUSY and YES speakers will be intro-
duced. Each gives a small input (5 minutes) 
about their organisation and what is their 
organisation’s standpoint in active citi-
zenship and youth participation. Subse-
quent the EYF and CoE get presented. The 
trainer conducts a Graphic Recording as 
summary on a flip-chart. 

3. Introduction to non-formal education 
Trainer will put up three different flip 
charts: formal, non-formal and informal. 
The trainer will ask participants, based on 
their experience, their understanding of 

the differences between these.  

Formal = school/structured education

Non-formal = structured, participant-dri-
ven education, different methods

Informal = learning through experience, 
without structure

NFEd is:

• Intentionally and voluntarly participa-
ted       

• Participant-centered (both in prepara-
tion based on expectations and in the 
delivery) 

• Based on participants’ experiences, 
with a lot of peer to peer learning

• Holistic (addresses knowledge, skills, 

attitudes)
• Organised
• An enviroment where participants are 

not judged or graded
• Based on equality between trainers and 

participants
• Trainers as facilitators of the learning 

process, not teachers 
• Fun! 

4.   Introduction to Topic 
To get the participants out of listening 
mode the trainer starts this block with Ma-
Zinga!.

As an introduction to the concept of citi-
zenship the trainer lets the participants re-
flect on themselves via the method Parallel 
Citizenship Autobiography.

Time: 11:00 - 12:30
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D1/S3
Democracy, citizenship, 
participation and social 
change 

Space
requirements
Seminar room for the all 
participants

Session objectives
• Introduce the concepts 

of democracy, citi-
zenship, participation, 
social change

• Create a space to reflect 
on the personal expe-
rience and knowledge 
on the concepts

• Create a common un-
derstanding on the key 
themes

Step by Step
1. Energiser - Exercise on 

Perspectives 
The trainer facilitates the 
storytelling exercise The 
Elephant and the Blind 
Men to raise a sensibility 
for the diversity of perspec-
tives within the group.

2. What do the Big Four 
mean to us?    

Trainer will introduce the 
four major concepts of the 
workshop: democracy, citi-
zenship, participation and 
social change on four se-
parate flip-charts (visual 

aids), and introduce the 
idea that each of these ide-
as have different perspecti-
ves for different people and 
can be highly contested. 
He*she facilitated Think-
Pair-Share to develop com-
mon definitions within the 
group.

• In the debrief, the trai-
ner will ask different 
questions:

• To what extent are the 
definitions of different 
groups similar?

• What are the main dif-
ferences, based on the 
experience of different 
participants? 

• How difficult was it to 
come up with the com-
mon definitions? Why?

• What extent were you 
ready to make conces-
sions or to abandon 
parts of your definition 
in order to come up with 
a common agreement?

3. Understanding the 
synergy between the-
se for achieving social 
change

Time: 14:30 - 16:00
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DAY 1 / SESSION 4 Participants in democracy

Space requirements
Main seminar room

Session objectives
• Reflect on personal/community/society
• Share experiences on youth partici-

pation in the contexts related to par-
ticpants’ communities and organisatio-
na

Step by Step
1. Energiser  
The trainer starts the session with Count 
to 10 as energizer

2. Individual vs. Community - The four 
dimension of citizenship  

The trainer splits up the group in two 
smaller ones. One group gets assign Com-
munity, the other will work on Individual. 
Each group receives a prepared flip-chart. 
They are given 15 minutes’ time to agree 
on a description for their topic and discus 
needs and responsibilities. They keep their 
results. 

After the tine, the two groups quickly pre-
sent their results to each other. The trai-
ner now moves the two flip-charts next 
to each other and hands the participants 
long strings. The task now is to connect 
needs and responsibilities on both boards 
(10 min). 

This aims to create a awareness for the in-
terconnection and mutual responsibility of 
these to fundamental parts of human co-
habitation. In the debrief the trainer picks 
example from the flip-charts to introduce 
the concept of the four dimension of citi-
zenship (social, economic, cultural and po-

litical) and presents a prepared flip-chart. 

3. Who makes up civil society and what 

role do they play? 

The trainer then introduces the concept 

of ‘Civil Society’ and poses the question: 

What does ‘Civil Society’ mean to you?

The trainer then facilitates a discussion, 

recording the key themes. The trainer then 

presents a common definition from Sch-

mitter (Sociologist).

Linking to the four dimensions, the trainer 

poses the question:  who makes up civil so-

ciety in your community?

The trainer then tasks participants to crea-

te a visual map of their community across 

the four dimensions, and to capture where 

they see their organizations sitting alongsi-

de other civil society actors. 

The trainer will ask participants to create 

their visual map guided by the following 

questions: Who makes up civil society in 

your world view, where does your organi-

sation sit across the four dimensions, and 

what role do you play? 

Participants will then present their visual 

map back in the big group. 

4. Closing of the day 

The trainer facilitates a debrief of the day 

in form of a Flashlight for the whole group.

Time: 16:30 - 18:00
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D2/S1 D2/S3
From individuum to so-
ciety: Youth participa-
tion in democracy 

Stepping into change: 
Exploring our common 
struggles

Space
requirements
Main seminar room

Session objec-
tives
• Learn about re-

presentation and 
input from diffe-
rent perspectives 
and levels (politi-
cal organizations, 
civil society orga-
nizations etc.)

• Reflect on the role 
of engagement of 
different agents 
in fair policy and 
decision making 
processes focu-
sing on civil so-
ciety and political 
youth organisa-
tions.

Step by Step
1. Method for buil-

ding groups 
The trainer prepa-
res and uses Visit in 
the Zoo to break the 
group up in different 
ways to react to se-
paration that sho-
wed during the first 
day.

2. Energiser 

The trainer kickstarts 
the day with Puking 
Kangaroo as energi-
zer

3. Civil Society and 
we 

To address open 
thoughts and que-
stion from the first 
day regarding the re-
lationship between 
political (youth) or-
ganisations and civil 
society players the 
trainer facilitates the 
role-play Civil Socie-
ty and We. Therefor 
the she*he breaks 
the group up using 
the animal from Visit 
in the Zoo.
In the debrief the 
trainer discusses 
with the group com-
monalities and diffe-
rence between their 
organisations and 
those they experien-
ced as civil society 
players in the role 
play. Together they 
work out possible 
approaches for their 
home organisations.

Space
requirements
Main seminar room

Session objec-
tives
• Identifying issues 

that create ob-
stacles and chal-
lenges for youth 
participation in 
different realities

• Explore the ro-
ots and impact of 
those obstacles/
issues

• Raise awareness 
about different 
situations (discri-
mination, struc-
tural/cultural vio-
lence etc.)

Step by Step
The trainer facilita-
tes Rain Making as 
energizer to bring 
the group together 
and create a quite 
environment.

1. Youth participa-
tion in democra-
cy today     

The trainer invites 
the participants to 
line up in a long row 
next to each other 

in the middle of the 
room and to take 
hands of their nei-
ghbors if they con-
sent. She*he faci-
litates a modified 
version of the Pri-
vilege Walk to help 
the participants to 
reflect on their own 
experience of parti-
cipation with in their 
mother organisation.

In the debrief the 
trainer invites the 
participants to share 
how they felt during 
the exercise. She*he 
also invites them to 
think of reasons why 
they were not all at 
the same place in the 
room.

2. Barriers to youth 
participation 

The trainer facilita-
tes a discussion on 
barrier to youth par-
ticipation and looks 
with the participants 
on individual cases in 
their home countri-
es. Participants sha-
re cases from their 
realities and discuss 
the reasons behind 
the issue. 

9 - 10:30 11 - 12:30

Space
requirements
Main seminar room

Session
objectives
• Learn about re-

presentation and 
input from diffe-
rent perspectives 
and levels (politi-
cal organizations, 
civil society orga-
nizations etc.)

• Reflect on the role 
of engagement of 
different agents 
in fair policy and 
decision making 
processes focu-
sing on civil so-
ciety and political 
youth organisa-
tions.

Step by Step
1. Method for buil-

ding groups 
The trainer prepa-
res and uses Visit in 
the Zoo to break the 
group up in different 
ways to react to se-
paration that sho-
wed during the first 
day.

2. Energiser 

The trainer kickstarts 
the day with Puking 
Kangaroo as energi-
zer

3. Civil Society and 
we 

To address open 
thoughts and que-
stion from the first 
day regarding the re-
lationship between 
political (youth) or-
ganisations and civil 
society players the 
trainer facilitates the 
role-play Civil Socie-
ty and We. Therefor 
the she*he breaks 
the group up using 
the animal from Visit 
in the Zoo.
In the debrief the 
trainer discusses 
with the group com-
monalities and diffe-
rence between their 
organisations and 
those they experien-
ced as civil society 
players in the role 
play. Together they 
work out possible 
approaches for their 
home organisations.

Space
requirements
Main seminar room

Session objec-
tives
• Identifying issues 

that create ob-
stacles and chal-
lenges for youth 
participation in 
different realities

• Explore the ro-
ots and impact of 
those obstacles/
issues

• Raise awareness 
about different 
situations (discri-
mination, struc-
tural/cultural vio-
lence etc.)

Step by Step
The trainer facilita-
tes Rain Making as 
energizer to bring 
the group together 
and create a quite 
environment.

1. Youth participa-
tion in democra-
cy today     

The trainer invites 
the participants to 
line up in a long row 
next to each other 

in the middle of the 
room and to take 
hands of their nei-
ghbors if they con-
sent. She*he faci-
litates a modified 
version of the Pri-
vilege Walk to help 
the participants to 
reflect on their own 
experience of parti-
cipation with in their 
mother organisation.

In the debrief the 
trainer invites the 
participants to share 
how they felt during 
the exercise. She*he 
also invites them to 
think of reasons why 
they were not all at 
the same place in the 
room.

2. Barriers to youth 
participation 

The trainer facilita-
tes a discussion on 
barrier to youth par-
ticipation and looks 
with the participants 
on individual cases in 
their home countri-
es. Participants sha-
re cases from their 
realities and discuss 
the reasons behind 
the issue. 



D2/S3 D2/S4Calling for action 
Building a common 
struggle into our com-
mon fight 

Space
requirements
Main seminar room

Session
objectives
• Reflect on the 

internal and 

external factors 

affecting youth 

engagement 

• Analyze how fac-

tors affecting 

young people can 

be transformed 

into action for 

change

• Formulate re-

sponses to the 

challenges discu-

ses in previous 

sessions

Step by Step
The trainer repe-

ats the exercise 

Counting to 10.

1. Building out to 

our communities 

– Building allies 

This is the session 

looking at external 

factors (societal/po-

litical) and internal 

(organisational/po-

litical) which place 

barriers in the way of 

engaging young peo-

ple to take action.

2. Overcoming bar-

riers 

 In smaller groups 

participants reflect 

on the barriers for 

youth participation 

having in mind the 

inputs from previous 

discussion and cre-

ate an action pro-

posal. The results 

are presented to the 

group.

Space
Main seminar room

Objectives
• Reflect on per-

sonal and group 
struggles that 
young people face

• Create under-
standing on com-
mon struggle as 
youth

• Discuss and share 
the ways young 
people can be ac-
tively involved in 
making change

Step by Step
The trainer facilita-
tes Zip-Zap-Boing as 
energiser

1. Identifying the 
issues faced by 
young people 

The group sits in the 
big circle and the 
trainer handout mo-
deration cards and 
marker to the parti-
cipant. He*she invi-
tes the participants 
to think about strug-
gles their personal 
and other young pe-
ople in their home 
countries face and 
to write one down 

per card. They have 
about twenty minu-
tes.

2. Identifying ove-
rarching themes 
and common 
struggles 

The trainer invites 
one participant after 
the other to the front 
to present their cards 
and cluster them 
on prepared pin bo-
ards. After everyone 
present he*she goes 
over the cards once 
more to define the 
clusters further. 
Then he*she hands 
out point sticker to 
the participants and 
facilitates Point Vo-
ting to rank the clu-
sters to define the 
most common strug-
gles.

3. Closing of the day 
The trainer breaks 
the group up into 
four smaller group 
using the animals 
from. Each group 
goes with one team 
member in a separa-
te area of the venue 
and debrief the days 
as a whole.

14:30 - 16 16:30 - 18



D3/S1 D3/S2
Building youth partici-
pation: What works?

Building engagement, 
empowerment and bu-
ilding alliances  

Space requirements

Main seminar room

Session objectives

• Learn about different approaches and ca-

ses on building youth participation

• Learn new methods and develop skills on 

fostering youth participation

• Exchange ideas on how different platforms 

provide space for young people for coope-

ration and empowerment

Step by Step

1. Exploring best practice 

The trainer hands moderation cards out to 

the participation and invited them to think 

about their most successful action within 

their youth organisation. Then she*he facili-

tates an exchange of this best practice me-

thods in form of a Speed Dating. 

In the debrief she*he reflects with group 

about what were new approaches and what 

they would like to try out.

Space
requirements
Main seminar room

Session objec-
tives
• Discuss the cau-

ses of common 
struggles, sum-
marize the issues, 
ways and respon-
ses on theme

• Plan possible so-
lutions/alternati-
ves

• Develop commu-
nication tools for 
youth participa-
tion 

Step by Step
The trainer facilita-
tes All Bananas of 
the World unite as 
energizer.

1. G r o u p w o r k : 
Planning a 
concrete political 
action 

The trainer breaks up 
the participants into 
three smaller groups 
using the animals 
from. Each group re-
ceives one of the Top 
3 Common Struggles 
from the day before. 
They are challenged 
to discuss the root 
causes of their issues 
within their group 
and to think about 
possible solutions. 
They collect their re-
sults in a poster for-
mat.

2. Museum Walk 
The trainer invites 
the group to hang 
the result posters 
on the walls in the 
main room. She*he 
explain the method 
Museum Walk and 
tasks participants to 
give feedback over 
the lunch break.

9 - 10:30 11 - 12:30



D3/S3 D3/S4
Building effective youth 
participation to achieve 
social change  

Building effective youth 
participation II

Space
requirements
Main seminar room

Session
objectives
• Develop the ide-

as discusses pre-
viously on youth 
participation and 
citizenship

• Start planning 
certain activities/
action plans by 
developing the 
ideas

Step by Step
1. Project plan for 

winning on com-
mon issues which 
engage young pe-
ople, allies and 
decision makers 

The participants 
meet back in their 
small groups and 
work through the 
feedback they recei-
ved. The trainers in-
vite them to think of 
different approaches 
to tackle the issue 
and plan a concre-
te action. They also 
open the opportuni-
ty to split the group 

further.

According to pace of 
the groups the trai-
ners introduce fur-
ther steps:

• The subgroup de-
fines aims and 
needs of their ac-
tion and develo-
ped a step by step 
action plan

• Each subgroup 
presents their ac-
tion, audience gi-
ves feedback and 
together they de-
veloped deficits

• The smaller group 
as a whole discus-
ses their topic and 
planned action 
in the triangular 
concept of deci-
sion maker, allies 
and community

• Group discusses 
ways to engage 
(other) young pe-
ople in triangular 
concept and to 
raise youth parti-
cipation for their 
issue

Space
Main seminar room

Objectives
• Continue planning activities/action plans

• Share the results of the work 

• Uncover the actions that resemble what 
we want to create/achieve

Step by Step
The trainer repeats the exercise Counting to 
10.

1. Presentation of the group work 

All participants meet back in the main room 
and one group after the other takes the sta-
ge and presents their results. The trainer in-
vites the audience to give feedback and ask 
question. He*she closes with a debrief of the 
group work sessions.

1. Closing of the day 

The participants split up again the debrief 
groups of the day before and debrief with 
their team member.

14:30 - 16 16:30 - 18



D4/S1 D4/S2
Building momentum, 
cascading and multi-
plying

‘Youth in Action’ projects

Space requirements
Main seminar room

Session objectives
• Focus on specific actions either in groups 

or individually
• Plan step by step the “next”

Step by Step
The trainer facilitates Ninja as energiser.

1. Brainstorming: where to next? 

The trainer introduces the concept of a fol-
low up activity to this training and facilitates 
a Brainstorming about possible option.

2. Youth in Action projects 

The trainer invites the participants to break 
up in smaller group or even work individual-
ly. Each working unit heads of to find a space 
and is tasked to develop an action on Youth 
Participation that they want execute or im-
plement in the home countries and organisa-
tions. The trainers go around to support and 
challenge reflections.

Space requirements
Main seminar room

Session objectives
• Continue planning for the “next” 

Step by Step
1. Youth in Action project plans 

The participants continue their small group 

or individual work on specific Youth in Action 

projects. The trainers check in with them to 

help if needed and challenge reflection.

9 - 10:30 11 - 12:30



D4/S3 D4/S4
 Next steps  

 Seminar closing

Space
Main seminar room

Objectives
1. Present planned ac-

tivities/actions
2. Reflect on how reali-

stic is the implemen-
tation of the activi-
ties planned

3. Share feedbacks on 
the presented activi-
ties

Step by Step 
The trainer repeats the 
exercise Counting to 
10.

1. Presentation of 
Youth in Action 
plans 

The trainer gives the 
participants the stage 
to present each of their 
Youth in Action plans. 
He*she challenge the 
audience to give real-
ly in depth feedback. 
When wished he*she 
agrees with individual 
participants to check 
in with them on their 
project on a certain 
date to create a feeling 
of accountability.

Space
Main seminar room

Objectives
1. Reflect on the past days 

of the activity and lear-
ning process

2. Be introduced to evalua-
tion methods

3. Develop self-reflective 
and group reflection 
skills

Step by Step
1. Seminar debrief 

The trainer sets the you up 

in a comfy way beforehand. 

She*he lays the Tree of Ex-

pectation on the ground and 

gathers sitting possibilities 

like blankets and pillows 

around it. She*he invites the 

participants to calmly sit 

down and close their eyes. 

She*he facilitates a Guided 

Journey through Time to 

start the reflection process. 

At the end, she*he invites 

the participants whenever 

they feel ready to go back to 

the Tree of Expectation and 

to pick every of their post-

its that was met during the 

training. 

When all participants are 

done, the trainer introdu-

ces Creative Self-Reflection 

as next exercise and give 

the participant 20 minutes 

to create something that 

represents the training for 

them. Each participant that 

wants is given the chance to 

present her*his result.

Now the trainer hands out 

tape, pens and paper and 

explains Appreciative Back-

Writing to the group.Closing 

of the day 
The participants split up 
again the debrief groups of 
the day before and debrief 
with their team member.

2. Seminar closing

The seminar closing is ce-
lebrated with a Certificate 
Ceremony to appreciates 
every participant’s presence 
in the training and to give 
them something physical to 
take home.

14:30 - 16 16:30 - 18



 Trainers
Anuschka Ruge & Gohar Ghandilyan

Space requirements
Circle of chairs

Session objectives
1. Introduce the concepts of active citi-

zenship and youth participation
2. Present the training in Berlin

Step by Step
1. Energiser (10 Minutes)

The trainer facilitates Toilet paper Introduc-
tion as energiser and get to know each other.

2. Active Citizenship (20 minutes) 

The project manager briefly presents the trai-
ning in Berlin. The trainer facilitates Parallel 
Citizenship Autobiography to reflect with 
participants on the meaning of citizenship.

3. Youth Participation (25 minutes)

The trainer uses Latter of Youth Policies to 
facilitate a discussion about the problem for 
young people within the political decision 
making process.

4. Feedback and Closing (5 minutes)

Using Flash Light the trainer receives 
feedback and closes the session.

Materials required
1. Toilet paper
2. Papers
3. Pens
4. Moderation cards with items for Latter of 

Youth Policies

FOLLOW-UP ACTIVITY

YOUTH
PARTICIPATION
AND ACTIVE
CITIZENSHIP
activity held during the 

ALBANIA - JULY 2017
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TOILET 
PAPER 
INTRODUCTION

Category:  Get-to-
know-each-other 
Exercise
Time: 10 minutes

A quick and inte-
resting method to 
facilitate the get to 
know each other 
for a group. It can 
lay surprising facts 
about participants 
open.

Learning
outcomes
1. The participants get to 

know each other.

2. The participants learn 
to select facts about 
themselves they want to 
share.

Materials
Roll of toilet paper

Source
Variation of Gummibär-
chen oder Klopapier from 
http://bit.ly/YPiA-Action-
Spile

Approach
Give a roll of toilet paper 
around in the circle of a par-
ticipants. Instruct them to 
each take a various amount 
of paper piece. After everyo-
ne has some toilet paper, ex-
plain that each person shall 
now introduce themselves 
and tell one surprising fact 
about themselves for each 
piece of toilet paper they 
have.

Notes
It is also common to facilita-
te this method with candies 
or pens.
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FLASH
LIGHT
Category:  Feedback 
Time: 5 minutes
A quick feedback tool that 
give you a brief overview 
over the group’s mood.

Learning
outcomes
• The participants practi-

ce to give feedback in a 
short form.

Materials
• None

Approach
Task your participants to 
give you feedback in ONE 
sentence. Start clockwise.

Notes
If the group is bigger or the 
participants are not expe-
rienced in giving feedback, 
the answer can get repetiti-
ve.

Learning
outcomes
• The participants learn about 

the prioritisation process 
within policy making

• The participants reflect on 
what is most important for 
young people.

Preparation
Create sets of cards with the 
following policies for each 
group
• Policy for sport, leisure and 

associative life
• Specific policy for rural 

regions
• Policy for sustainable deve-

lopment and for the envi-
ronment

• Transport policy
• Policy for mobility and 

exchanges
• Policy promoting youth em-

ployment
• Education policy promoting 

youth participation
• Anti-discrimination policy
• Health policy.

Approach
Split the participants up into 
smaller groups and hand each 
group a set of cards. The groups 
have 10 to 15 minutes to priori-
tise based on the needs of young 
people and create a top to bot-
tom latter of the policies. After 
this time let the groups present 
their results and explain their 
decision making [process and 
the focuses they had within it.



LATTER 
OF 
YOUTH 
POLICIES

Category: Reflection; 
Visualisation Exercise 
/ Time:  25 minutes / 
A method to reflect on 
the policy making pro-
cess. The participants 
are forced to set pri-
orities and negotiate 
different needs against 
each other.

 Debrief
In the debrief work with par-
ticipants on why they had dif-
ferent results and if there is a 
more correct approach to po-
licy prioritisation. Speak with 
them about how they experien-
ced this process as young poli-
tical activist and how it affects 
youth participation in general.

Source
Variation of Diamond of Poli-
cies in “Have Your Say! – Ma-
nual on the Revised European 
Charter on the Participation of 
Young People in Local and Re-
gional Life” by Council of Euro-
pe (2015).

Notes
Adjust the proposed policies to 
your topic to make the exercise 
fit several policy fields.
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European Youth Forum 2013: Quality Assurance of Non-formal 
Education, A Framework of Youth Organizations. Manual

SALTO-YOUTH Training and Cooperation Resource Centre 2009: 
Youthpass Guide: Making the most of your learning

Study on the Impact of Non-formal Education in youth organi-
sations on Young People’s Employability, European Youth Forum 
2012

SALTO-YOUTH Training and Cooperation Resources, Tools for 
Learning in Non-formal Education

Have Your Say! - Manual on the Revised European Charter on 
the Participation of Young People in Local and Regional Life New 
Edition - CoE, 2015

Revised European Charter on The Participation of Young People 
in Local and Regional Life CoE, 2013

Perspectives on youth, Volume 1 - 2020 - what do you see? 
CoE, 2014

Perspectives on youth - Volume 2 - Connections and disconnec-
tions CoE, 2015
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Eren Gürer (CHP Youth, Turkey)
Daniele Reano (GD, Italy)
Zarah Sultana (Young Labour UK)
Armin Colic (SDY, Bosnia and Hercegovina)
Ana Abdi (FRESSH, Albania)
Charlotte Nikols (Young Labour, UK)
Jovana Majstorovic  (Democratic Youth, Serbia)
Maxim Starnov (JS, Belgium)
Igor Girlea (Democratic Youth, Moldova)
Emma Erikson (SSU, Sweden)
Adnan Sobo (SDY, Bosnia and Hercegovina
Mariam Zarkua (DDA, Georgia)
Nives Bozic (SDY, Croatia)
Tamari Khardziani (GDYO, Georgia)
Fabio Pinto (JS, Portugal)
Bruno Goncalves (JS, Portugal)
Bulányi Gergely Istvan (Societas, Hungary)
Anita Geiszlinger (Societas, Hungary)
Ference Camara-Bereczki (Societas, Hungary)
Nina Kos (Youth Forum SD, Slovenia)
Joao Albuquerque- (YES )
Lars Nichterlein (JUSOS, Germany)
Oliver Pohl  ( SJD- Die Falken, Germany)
Nikola Pesic (DPSMYC, Montenegro)
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Gohar Ghandilyan (Armenia/Austria)

Anuschka Ruge (Germany/Belgium)

James Sleep (New Zealand/France)

Ana Pirtskhalava (Georgia)

Matteo Cervi (Italy/Austria)

THE TEAM

ORGANISED BY

SOZIALISTISCHE JUGEND
DEAUTCHALNDS - DIE FALKEN

HOSTED BY SUPPORTED BY
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